Curriculum Map: Business Year 10
	
	Autumn

Operations Management
	Spring

Human Resources
	Summer 

Finance

	Content
Declarative knowledge
‘I Know’
	Introduction and definition of operations management
Definition of production
Distinction between goods and services
Methods of production with examples, advantages and disadvantages of each: job, batch and flow
Specialisation with advantages and disadvantages
Economies and diseconomies of scale
Definition of efficiency
Application of numbers to efficiency
Factors influencing efficiency: employees, suppliers, equipment, method of production
Definition of lean production
Benefits and problems of lean production with concepts from Japanese manufacturing and business
Methods of lean production with examples, advantages and disadvantages of each: Just-in-time (JIT), kaizen
Effect of lean production on employees
Definition of procurement
Effect of procurement on unit costs and efficiency
Examples of different forms of stock/inventory a business may have
Definition of stock control and importance of stock control
Methods of stock control with examples, advantages and disadvantages: Just-in-time (JIT), Just-in-case (JIC)
Traditional stock control methods comparison, e.g. FIFO, LIFO
Application of economies of scale
Definition of supplier and supply chain, link to place P
Link to international aspect of business
Value of an effective supply chain
Definition of logistics
Factors influencing supplier choice: cost, quality, range, speed, flexibility, reliability, reputation, payment/contract terms
Trade-offs in supply chain
Definition of quality
Tangible and intangible measurements of quality
Importance of quality in meeting customer expectations
Quality expectations in services as well as goods
The main consequences of quality problems
How to maintain a consistent level of quality generally in a business
Methods of quality control with examples, advantages and disadvantages: quality control, quality assurance, Total Quality Management (TQM)
Benefits and problems of measuring quality
Potential issues of outsourcing on quality and quality control
Definition of customer service
What is mean by good customer service
Methods of good service, including: product knowledge, customer engagement, post-sales experience, reliability, safety, information, premises, payment, expectations
Definitions of customer engagement and post-sales service
Main benefits of good customer service
Possible problems arising from poor customer service
Measurements of customer service, application of numbers
How I.T. can help businesses to offer good customer service: websites, e-commerce, m-commerce, social media, data analysis

	Introduction and definition of human resources
Definition of organisational structures
Job roles and responsibilities with examples in different types of businesses
Features of an organisational chart: chain of command, span of control, levels of hierarchy, line manager, subordinate, authority, accountability, line of communication, delegation
Tall and flat structures with examples, advantages and disadvantages of both
Delayering with brief benefits and problems
Factors influencing structure: management style, skills of staff, external influences
Communication within an organisation: vertical (upward & downward), horizontal, internal, external
Main forms of communication: verbal, written, visual with examples
Centralisation and decentralisation with advantages and disadvantages of both
Definitions of both recruitment and selection
Differences in recruiting in small and large organisations
Main reasons for recruitment: replace (various reasons), business growth, specific skills required
Importance of recruitment
Differences between internal and external recruitment, with advantages and disadvantages of both (+ agencies)
Main stages of recruitment and selection process (with parts): needs analysis, advertising the post, selection methods
Documents of recruitment: job description, person specification, job advert, application forms, CVs
Selection methods: interview, aptitude & psychometric tests, assessment centres, other forms (e.g. presentations, observations)
Benefits of effective recruitment: productivity, quality, service, retention (and its value)
Items in a contract of employment
Full and part time workers with advantages of both
Other types of contract: job sharing, zero hours
Definition of motivation
Importance of motivation
Reasons why people are motivated to work: money, provide basics, job security, working in a team, esteem, reaching potential (Maslow not needed, but can be taught)
Financial and non-financial motivation definitions
Benefits of a motivated workforce to a business: productivity, retention, sales, recruitment & selection, training, atmosphere
Financial methods of motivation (with advantages and disadvantages of each): wages, salaries, piece rate pay, commission, profit related pay, performance related pay, bonuses
Non-financial methods of motivation (with advantages and disadvantages of each): job enrichment, job rotation, award schemes, training (and promotion prospects), team work, environment, fringe benefits
Management styles: authority-based (autocratic, paternalistic), employee-based (laissez-faire, democratic)
Definition of training
Importance of training
Training needs: skills, new product/service, policies, management
Benefits of training to an organisation: motivation, staff retention, productivity, skills, quality, service
Induction training definition
Main components of induction training: colleagues, premises, job role, health & safety
Benefits of induction training for employer and employee
On-the-job training definition
On-the-job training methods: coaching, shadowing, observation, computer-based (including simulation)
On-the-job training advantages and disadvantages
Off-the-job training definition
Off-the-job training methods: courses, lectures, role play, team-building, computer-based (away from work)
Off-the-job training advantages and disadvantages
Factors influencing choice of training method: financial position, type needed, skills & experience of workers

	Introduction and definition of finance
What is meant by source of finance
Reasons for businesses needing finance, including new and established and the differences between new and established organisations’ needs
Difference between internal and external sources of finance
Main sources of internal finance: owner funds, retained profits, selling assets, shareholders, trade credit
Main sources of external finance: loans, overdrafts, mortgages, share issue, friends & family, grants, hire purchase
Advantages and disadvantages of different sources of finance
Factors influencing source of finance: amount, availability, interest rate, ownership, risk, assets, profitability
Definitions of cash flow and cash flow forecast
The difference between cash and profit
What inflows and outflows are with examples of each
Reasons why cash flow is important
Benefits of having a positive cash flow and problems of having a negative cash flow
How cash flow statements and forecasts are constructed
Interpreting cash flow statements and forecasts
Calculations of the difference rows on a cash flow forecast/statement
Causes of cash flow problems
Solutions to fix cash flow problems: re-scheduling payments, overdrafts, reducing outflows, increasing inflows, finding sources of finance, cutting costs
Definition of average rate of return (ARR)
Formula for ARR
Being able to interpret ARR
Benefits of calculating ARR
Main reasons why businesses invest: land/buildings, machinery, vehicles, equipment, furniture, new products
Definitions of: revenue, price, sales, costs, fixed costs, variable costs, total costs, profit and loss
Calculations of the above where applicable
Definition of break even and break even chart
What is meant by the break even output and the margin of safety
Interpreting a break even chart, showing profit, loss and margin of safety
What could possibly change the break even point
Advantages and disadvantages of break even analysis
Reasons why businesses need to prepare accounts: decision making, investment, the law, stakeholders
Definition of income statement
Components of the income statement: revenue, cost of sales, gross profit, overheads, operating profit, net profit
Calculations of the above where applicable
Interpreting an income statement, showing profit, losses, revenues and costs
Comparisons of income statements over time and with competitors
Profitability ratios: Gross profit margin and net profit margin
How to calculate with formulae and interpret both ratios
Definition of statement of financial position
Components of the statement of financial position: assets (non-current and current), liabilities (non-current and current), total equity
Balancing assets and equity with equal numbers
Calculations of the above where applicable
Interpreting a statement of financial position
Comparisons of balance statements over time and with competitors
Differing stakeholder interests in accounts: shareholders/owners, managers, employees, suppliers, customers, government
Importance of financial statements




	Skills
Procedural Knowledge
‘I know how to’
	Analyse the advantages and disadvantages of job and flow production, choosing an appropriate method
Prioritise the main benefits of specialisation to both businesses and employees
Calculation of economies and diseconomies of scale
Explain the main features of lean production with advantages and disadvantages of introducing it
Analyse the main benefits and problems of using kaizen
Explain the key differences between traditional and modern stock control methods and the main reasons why a business should use one over the other
Prioritising reasons for choosing a supplier, applying them to different scenarios and the main parts of supply chain
Identify the differences between quality control, quality assurance and TQM, with advantages and disadvantages
Describe the main methods of good customer service, applying appropriate choices in different business situations
	Identify different roles and responsibilities on an organisation chart with communication
Explain the main features of an organisation chart, with differences of tall and flat structures
Choose appropriate communication methods in different settings
Analyse whether a business should be centralised or decentralised, with the main benefits and problems
Identify and apply the main steps of recruitment and selection, including relevant documents
Distinguish between the various types of contract
Evaluate methods of financial and non-financial motivation, selecting appropriately for different types of employee
Describe the main differences between autocratic and democratic leadership, with why one should be chosen
Analyse the benefits of training to businesses and workers
Prioritise training methods in different scenarios, including on and off-the-job training advantages and disadvantages
	Categorise sources of finance into internal and external, choosing the most appropriate source in different business settings, with advantages and disadvantages of the main ones as well as factors affecting choice of source of finance
Prioritise reasons for finance and investment in business
Calculate a cash flow forecast
Analyse the benefits and problems of cash flow forecasting, and methods of overcoming cash flow difficulties
Calculate and interpret Average Rate of Return (ARR)
Draw and interpret a break even chart and table, with advantages and disadvantages of break even
Describe the main reasons businesses prepare accounts
Calculate an income statement
Interpret income statements with ratio analysis
Calculate a statement of financial position
Analyse a statement of financial position

	Strategies
Conditional Knowledge
‘I know when to’
	I know when to apply my declarative and procedural knowledge to develop my understanding of 
· Methods of production and lean production
· Stock control
· Supply chain
· Quality
· Customer service
	I know when to apply my declarative and procedural knowledge to develop my understanding of 
· Organisation charts
· Decentralisation
· Recruitment and selection
· Motivation
· Training
	I know when to apply my declarative and procedural knowledge to develop my understanding of 
· Sources of finance
· Cash flow
· ARR and break even
· Income statement
· Statement of financial position

	Key Questions
	What are the main methods of production and lean production?
When should businesses choose JIT or JIC?
Why are procurement, logistics and supply chain important?
What are the three main forms of quality control?
How should a business provide good customer service?
	How should a business organise itself?
Is centralisation or decentralisation best?
What are the main parts of the recruitment process?
How can businesses motivate their workers most effectively?
Which forms of training should a business use?
	What are the main internal and external sources of finance?
How do you construct a cash flow forecast?
What are the steps to calculate ARR?
How do you use ratio analysis for profitability?
How do you interpret a statement of financial position?

	Assessment topics
	Developing the structure and technique from Year 9 of small, knowledge-based questions, to 4-mark exam questions, followed by 6-markers, and then 9-mark extended answers
Introduce and develop and integrated understanding of business, including how to answer 12-mark cross-functional questions
Mid-assessment of knowledge, 4, 6, 9 & 12 mark answers are followed by an end of unit milestone assessment
	Developing the structure and technique from Year 9 of small, knowledge-based questions, to 4-mark exam questions, followed by 6-markers, and then 9-mark extended answers
Introduce and develop and integrated understanding of business, including how to answer 12-mark cross-functional questions
Mid-assessment of knowledge, 4, 6, 9 & 12 mark answers are followed by an end of unit milestone assessment
	Developing the structure and technique from Year 9 of small, knowledge-based questions, to 4-mark exam questions, followed by 6-markers, and then 9-mark extended answers
Introduce and develop and integrated understanding of business, including how to answer 12-mark cross-functional questions
Mid-assessment of knowledge, 4, 6, 9 & 12 mark answers are followed by an end of unit milestone assessment

	Cross curricular links/Character Education
	Environmental impacts of production considered
World understanding when discussion Japanisation, as well as other methods, e.g. from Germany
History in British manufacturing and stock control changes
Ethics when teaching quality and quality control
Art and D.T. in production techniques and team project
I.T. when examining customer service applications
Maths in numerical calculations, e.g. unit cost 
	Maths in use of charts with flow of them, levels of hierarchy, spans of control and lines of communication
Ethics of different employment contracts, e.g. zero hours
Geography and international awareness with decentralisation
Art with design of job adverts
Considering of communities with workforce scheduling
Psychology when discussing motivation methods
Lifelong learning with training
	Maths in calculation of cash flow forecasts, break even chart/table, Average Rate of Return (ARR), income statements and statements of financial position
D.T. in technical drawing of break even charts
Consideration of various stakeholders in financial accounts
Ethics of accounting
Considering environmental issues with investment 
Building an argument when analysing financial statements



