Curriculum Map: Business Year 9
	
	Autumn

The business framework
	Spring

The business framework and Marketing
	Summer 

Marketing

	Content
Declarative knowledge
‘I Know’
	Why businesses exist, reasons for starting a business, including profit motive & social enterprise
Goods & services, needs & wants
Factors of production – land, labour, capital & enterprise
Opportunity cost
Primary, secondary & tertiary sectors
Enterprise & entrepreneurship, characteristics of an entrepreneur, objectives of an entrepreneur
External environment introduction
Unlimited & limited liability definitions and differences
Features, advantages & disadvantages of the main forms of business ownership:
Sole traders
Partnerships
Private Limited Companies (Ltds)
Public Limited Companies (PLCs)
Shares
Evaluation of factors affecting legal structure
Not-for-profit organisations
What aims & objectives are
Reasons for setting aims & objectives
SMART objectives
Main objectives – survival, profit, profit maximisation, growth, market share, quality, service, environmental, ethical, community, shareholder value
Market share calculation
Factors affecting objectives
Changing objectives over time
Definition of stakeholder
Main stakeholders – owners, shareholders, employees, managers, customers, bank, suppliers, government, local community, trade unions, pressure groups
Objectives of stakeholders & conflict between them
Impact of different stakeholders
Importance of location
Factors affecting location – cost, proximity to customers/suppliers/resources/workers, competitors, footfall, infrastructure, government policy, tradition
Overseas location introduction with advantages and disadvantages

	Purpose of business plans/reasons for writing business plans
Main parts of a business plan – business details, purpose, aims & objectives, financial projections, sources of finance, production  plan, marketing plan, staffing, market research, resources, ownership
Advantages & disadvantages of drawing up business plans
Measuring business size: value, sales, employees, market capitalisation
Methods of growth with features, advantages & disadvantages:
Franchising
Organic growth (premises, workers, etc.)
E-commerce
Mergers & takeovers
Economies of scale (benefits of growth) – purchasing, technical, marketing in particular
Diseconomies (problems of growth) – co-ordination, communication, motivation
Calculation of unit costs




Introduction to and definition of Marketing
Markets and exchange
The importance of identifying and satisfying customer needs
Distinction between customer and consumer
Sales volume and sales value distinction
Definition of segmentation
Types of segmentation, especially: gender, age, income, location, interests
Purpose of market research, especially: demand, competition, target market
Market size and market growth distinction and calculations
Primary and secondary research: definitions, methods, advantages and disadvantages
Difference between quantitative and qualitative market research
Interpretation of market research from tables and charts
Market size and market share definitions and use of data


	Introduction and definition of Marketing Mix (4 Ps)
Importance of product design, packaging
New Product Development (NPD)
Product differentiation, USP and branding
Product line depth and width
Product life cycle: definition, stages, diagram, extension strategies
Boston Matrix: Product portfolio definition, how Boston Matrix categories products
Importance of where products are sold and distribution
Distribution channels with diagrams: traditional, modern, direct
Role of retailers and wholesalers
Other ways in which products are sold, e.g. telesales, mail order
Factors affecting price: supply and demand, costs, market, competition, product life cycle
Relationship between price and demand
Pricing strategies with definitions and key uses, benefits and problems to include: cost-plus, penetration, skimming/premium, competitor, loss leader, promotional, psychological
Definition of promotion and promotional mix
Components of the promotional mix
Reasons for and importance of promotion, including: inform, remind, sales, image, persuasion, branding
Factors influencing promotional mix, including: finance, competition, nature of product/service, market, target market
Advertising media with advantages and disadvantages to include: TV, radio, internet, social media, newspapers, magazines, billboards, cinema, leaflets, transport
Methods of promotion with advantages and disadvantages, including: sales promotion (e.g. BOGOF, samples, free gifts, competitions), loyalty cards/coupons, sponsorship, public relations (PR), direct selling, trade fairs/exhibitions, merchandising, after-sales service
Interdependence of 4Ps
Factors influencing marketing mix: product, competition, target market, approach
Define e-commerce and m-commerce
Use of e-commerce internationally
Advantages and disadvantages of e-commerce in Marketing
Rise of m-commerce
Importance of social media in e-commerce and m-commerce




	Skills
Procedural Knowledge
‘I know how to’
	Explain different reasons for starting businesses in a variety of settings
Describe both the factors of production and sectors of business, with examples of each
Explain the concept of opportunity cost
Prioritise the importance by ranking enterprise skills
Distinguish between unlimited and limited liability
Explain the key difference between the four main business structures and why businesses choose to be one of them, as well as why one business may move from one to another
Choose objectives for different businesses, describing why and prioritising the most likely ones
Explain the main interests, and therefore conflicts of interests, of and between stakeholder groups
Analyse the various location factors, ranking them, and selecting locations based upon these
	Describe each of the components of a business plan, and weigh up the advantages and disadvantages of an entrepreneur producing one
Explain each of the main measurements of business size with numerical examples
Explain e-commerce, its rise and importance
Distinguish between internal and external growth
Describe examples of different types of business integration
Explain the main types of economy of scale
Explain the concept of marketing
Describe sales volume and value with numerical examples
Explain each of the types of market segmentation, prioritizing different categories and segments for different businesses
Distinguish between primary and secondary research and qualitative and quantitative research
Calculate market share and market size
	Explain the concept of the marketing mix
Describe the process of new product development
Distinguish between product line depth and product line width
Explain each of the stages of the product life cycle and each of the quadrants of the Boston Matrix, making links between the two
Explain how the two marketing models affect the 4Ps of a business
Describe the main methods of distribution, and factors influencing place
Describe the main pricing strategies, and factors influencing price
Describe the main promotional strategies, and factors influencing the promotional mix
Apply an integrated marketing mix to different businesses
Discuss social media and its impact on marketing

	Strategies
Conditional Knowledge
‘I know when to’
	I know when to apply my declarative and procedural knowledge to develop my understanding of 
· Entrepreneurship
· Sectors of business
· Business ownership
· Stakeholders
· Location
	I know when to apply my declarative and procedural knowledge to develop my understanding of 
· Business plans
· Economies of scale
· Mergers and takeovers
· Market segmentation
· Market research
	I know when to apply my declarative and procedural knowledge to develop my understanding of 
· The Marketing Mix
· Product
· Place
· Price
· Promotion

	Key Questions
	What are the main characteristics entrepreneurs share?
How can we classify different businesses?
What are the main forms of business ownership?
Who are the key stakeholders in businesses?
What are the most important factors affecting location?
	Should entrepreneurs draw up business plans?
How can business growth lead to economies of scale?
Do mergers and takeovers work?
How can businesses categorise customers?
Which forms of market research should businesses perform?
	What are the four Ps of the marketing mix?
What are the key features of a good product?
What influences where a business sells its products and services?
What price should businesses charge?
What is the best way to promote a business’ products?

	Assessment topics
	Build up from small, knowledge based questions such as key terms and MCQs, to 4-mark exam questions, followed by 6-markers, and then 9-mark extended answers
These exam skills get honed over time with guidance on structure and technique, answers questions on the topics as above
Mid-assessment of knowledge, 4 and 9 mark answers are followed by an end of unit milestone assessment
	Build up from small, knowledge based questions such as key terms and MCQs, to 4-mark exam questions, followed by 6-markers, and then 9-mark extended answers
These exam skills get honed over time with guidance on structure and technique, answers questions on the topics as above
Mid-assessment of knowledge, 4 and 9 mark answers are followed by an end of unit milestone assessment
	Build up from small, knowledge based questions such as key terms and MCQs, to 4-mark exam questions, followed by 6-markers, and then 9-mark extended answers
These exam skills get honed over time with guidance on structure and technique, answers questions on the topics as above
Mid-assessment of knowledge, 4 and 9 mark answers are followed by an end of unit milestone assessment

	Cross curricular links/Character Education
	Social enterprise covered as a topic early in the course
Understanding of community when considering different stakeholder needs and wants
Fair trade considerations in business objectives
Environmental awareness with aims
Business ethics debate
History and tradition in location
Geography and local community in location 
	Considerations of all areas, including environment and ethics in business plans
Ethics of big business discussed
Hostile takeovers
International awareness with trade and international markets
Categorising and considering different groups of people
Languages with segmentation
Food in market research group activity
	Testing in new product development, including ethical issues
Technology in product design
Health and safety discussion of packaging
Advertising at children questions
Music in branding
Impact of social media on mental health
Drama in acting out in videos
Art in poster design in group project



